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Useful information

Bus routes 427, U1, U3, U4 and U7 all stop at the Civic
Centre. Uxbridge underground station, with the
Piccadilly and Metropolitan lines, is a short walk away.
Limited parking is available at the Civic Centre. For
details on availability and how to book a parking space,
please contact Democratic Services.

Please enter from the Council’s main reception where
you will be directed to the Committee Room. An
Induction Loop System is available for use in the various
meeting rooms. Please contact us for further
information.

Please switch off any mobile telephones and
BlackBerries™ before the meeting. Any recording of the
meeting is not allowed, either using electronic, mobile or
visual devices.

If there is a FIRE in the building the alarm will sound
continuously. If there is a BOMB ALERT the alarm
sounds intermittently. Please make your way to the
nearest FIRE EXIT.
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Policy Overview
About this Committee

This Policy Overview Committee (POC) will undertake reviews in the areas covered by
the Deputy Chief Executive’s Office and Finance and Resources Directorate and can
establish a working party (with another POC if desired) to undertake reviews if, for
example, a topic is cross-cutting.

This Policy Overview Committee will consider performance reports and comment on
budget and service plan proposals for the Deputy Chief Executive’s Office and Finance
and Resources Directorate.

The Cabinet Forward Plan is a standing item on the Committee’s agenda.

The Committee will not consider call-ins of Executive decisions or investigate individual
complaints about the Council’s services.



Terms of Reference
The Constitution defines the terms of reference for Policy Overview Committees as:

1. To conduct reviews of policy, services or aspects of service which have either been
referred by Cabinet, relate to the Cabinet Forward Plan, or have been chosen by the
Committee according to the agreed criteria for selecting such reviews;

2. To monitor the performance of the Council services within their remit (including the
management of finances and risk);

3. To comment on the proposed annual service and budget plans for the Council services
within their remit before final approval by Cabinet and Council;

4. To consider the Forward Plan and comment as appropriate to the decision-maker on
key decisions which relate to services within their remit (before they are taken by the
Cabinet);

Policy Overview Committees will not investigate individual complaints.

This Committee performs the Policy Overview role in relation to the following
services:

1. human resources and personnel service;

2. e-Government and ICT;

3. democratic services;

4. legal services;

5. the Council’s property portfolio, including property and asset acquisition and

disposal, and capital programme;

6. corporate finance, including:
a. development of a medium term budget strategy;
b. scrutiny of the Council’'s management of its resources;
c. reviewing the operation of the Council’s financial rules making proposals to the
Cabinet and/or Council for their development

7.  the Council’s overall performance and corporate improvement work particularly in
relation to the Comprehensive Performance Assessment and Corporate
Assessment;

8. economic development and single regeneration budget;

9. the Local Strategic Partnership and Community Strategy;

10.  Local Area Agreement;



11.

12.

13.

14.

community partnerships and the Council’s voluntary sector strategy;
corporate aspects of diversity & equalities policy;

Best Value;

any other cross-cutting portfolios that might be created and any functions not
included within the remit of the other Policy Overview Committees.



Agenda

1 Apologies for Absence and to report the presence of any substitute Members
Declarations of Interest in matters coming before this meeting

To receive the minutes of the meeting held on 9 June 2009 (pages 1-3)

A W DN

Exclusion of Press and Public

To confirm that the items of business marked Part | will be considered in Public
and that the items marked Part Il will be considered in private

PART | - MEMBERS, PRESS AND PUBLIC

5 Deputy Chief Executives and Finance and Resources - Reports on Key
Performance Indicators linked to the Group Plans
To Follow

6  2009/10 Work Programme: Background Report and Discussions (pages 5-8)
7  Cabinet Forward Plan (pages 9-12)



